DARTS AUSTRALIA LTD.

CONFLICT OF INTEREST

MANAGEMENT POLICY




PURPOSE

It is recognised that all members of the Board of Darts Australia will have interests associated
directly or indirectly with the functions of the organisation. It is possible that conflicts of interest
may arise for Board Members, players, officials, directors and delegates, contractors and
consultants.

This policy and procedures guide how conflicts of interest are brought to the attention of the
organisation and how the conflict can be managed.

POLICY STATEMENT

All management committee members must notify the Darts Australia Board of any perceived,
real or potential conflict of interest as soon as it is recognised. The President or assigned
Director will decide the appropriate action regarding the reported conflict.

If the conflict relates to the President, a Temporary President needs to be assigned by the
Committee to manage fit.

In the case of players, officials, directors and delegates, contractors and consultants, any
conflict of interest must be reported to the President.

Everyone is to be informed about and agree on the importance of avoiding conflict of interest.
Other related policies and procedures e.g. appointments, selection and contracting should be
adhered to without exception.

Directors are responsible for ensuring that any changes to existing conflicts of interest are noted
on the Conflict of Interest Register.

SCOPE

This policy applies to all members of the Committee, the President, players, officials, directors,
delegates, contractors and consultants well as any person acting on behalf of Darts Australia

DEFINITIIONS

Conflicts of interest are real, perceived or potential instances where a person, group or
organisation could benefit from a decision or access to information. The benefit may be financial
or non-financial

PROCEDURES

The President will call for any conflicts of interest to be declared at the commencement of every
meeting. These will be noted in the minutes, as will the actions taken to manage the conflict.

The Secretary / or assigned Director will manage a Conflict of Interest Register which will
appear in the Darts Australia Annual Report.

Actions resulting from the declaration of a conflict of interest may include but not be limited to
one or a combination of the following:

* Recording the nature of the conflict of interest including any actions or decisions
* The person who has declared the conflict to not participate in particular decisions
* The person who has declared the conflict of interest not to be present for particular discussions
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* The person who has declared the conflict of interest not to participate in a series of meetings
Where the conflict of interest has a significant impact on the reputation of the organisation, or
the capability of the person to function in their role, they may be asked to stand down from a
particular committee, sub-committee or role or suspend their role until such time as the conflict
of interest is no longer an issue
Where a person fails to declare a conflict of interest they may be subject to disciplinary or legal
action.

DOCUMENTS OR TEMPLATES

* Conflict of Interest Register
* Conflict of Interest Flow Chart
* Conflict of Interest Declaration Form

Managing Conflict of Interest

Conflict of interest for Committee Members will invariably arise because we all have lives
outside of our Darts Australia Roles. The key is not to allow the role to advantage an individual
Committee Member, their relatives or friends.

Management of conflict of interest is the key. Good management of conflict of interest is
designed to minimize embarrassment, or criticism of the Committee or the individual.
Identification of a potential conflict is paramount.

A conflict may exist because:
Personal interests, particularly but not exclusively personal gain or the potential for personal
gain exists
Organisational interests, particularly but not exclusively where a member may have to consider
the same matter within a different organisational setting
Other commitments or arrangements individuals have, within and outside darts
Family interests

An example of a conflict of interest is if a Committee Member is working for a particular
company and that company is being considered to be contracted by the club to undertake work.
What you need to cover yourself for is that the employee as a Committee member is not seen to
have influenced the decision of which company at any level.

It is often the case that a Committee member may have a pre-existing conflict and only realise
this when the matter is raised in a meeting or after a meeting. This does not matter, so long as
when a member of the Committee recognises that a potential conflict exists, he or she advises
the Chair immediately if in a Committee meeting, or as soon as practical at other times.

As a Committee we accept as the guiding principle that it is in everyone’s interest to manage not
just conflict of interest but the perception that there is or was a conflict of interest.
Accordingly, the ability for any Committee members to raise the issue of conflict of interest at
any stage is encouraged. It is suggested that Conflicts is included in the early part of the agenda
at meetings as habit.

In some occasions it is sufficient that a conflict is declared — ‘just to let you know | have a
connection”.
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Specific Measures that Committee may choose to adopt include these:

Process 1: The President gives all members the opportunity at the start of each Committee
meeting to declare any conflict or raise any concerns regarding perceptions of conflict that have
arisen or may arise in the course of tackling the agenda for that meeting.

Process 2: On being advised of a potential conflict, the President acting on the advice of the

Committee then decides whether:

* A conflict exists, and it is substantial enough to continue to worry about, and

* Whether the member needs to step out from the meeting / discussion, or whether we benefit
from the person remaining, and

Any other action needed.

Options include allowing the person with the conflict to remain in the meeting but not vote and
also the option of remaining in the room, speaking on the issue but not voting. It may be enough
that a conflict is declared and recorded, and that the person with the conflict doesn’t speak or
vote on the matter. Whatever action is taken to manage the conflict, the action needs to be
minuted or otherwise recorded clearly and transparently.

Process 3: For ongoing matters where a Committee member has a conflict, the President
needs to make appropriate arrangements with the member and others to ensure there is no
impact from the conflict.

This is recorded in the minutes each time. If the discussion of a conflict of interest involves the
President, then a Temporary President or Vice Presidents needs to be appointed by the rest of
the Committee to manage the discussion.
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CONFLICT OF INTEREST REGISTER

Position Date of

Person and/or Declaration

Organisation with
Interest

Nature of
Conflict or Interest

e
Doc Number: DA-POL-008

Date Effective: 30/09/2018

This document is uncontrolled when printed.

Document Owner: Darts Australia Inc.
Version 2

Page 5 of 8




Establishing a Conflict of Interest Flowchart

1. Identify Assess the situation and
surrounding circumstances

See conflictof interest
checklists

Is there a conflict of interest?
What type?

2. Manage

Record

Is further management
required No Record I

Choose strategy

Register Restrict Recruit Remove Relinquish Resign

Record

Additional strategy required?

Implement

Record

3. Monitor

4 Significan
Yes

Monitor
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CONFLICT OF INTEREST DECLARATION FORM

IMPORTANT NOTICE

Darts Australia Inc.is collecting personal information that you supply on this form in accordance with the Privacy Act 1988. Your personal
information will only be accessed by persons who have been authorised to do so. Your information will not be given to any other person or
agency unless required by law and will be handled in accordance with the Privacy Act 1988.

This form is to be used by Darts Australia Board Members, players, officials, directors
and delegates, contractors and consultants.
CONFLICT OF INTEREST DECLARATION

Surname

Given Names

Specify role in relation to Darts Australia
i.e Employee/contractor/consultant/volunteer
DA Position or Company Name

Contact Details

Matter under consideration

Expected role/Duties to be performed by the person making this declaration
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Private interest/s identified below which have the potential to impact on the ability to carry
out, or be seen to carry out the designated official duties and role impartially. At no time can
the public interest be compromised for personal, family or associates gain.

The conflict of interest has been identified as an (please check the appropriate boxes)
Actual conflict of interest

[ IPerceived conflict of interest
[T Potential conflict of interest
[ Pecuniary interest

1] Non-Pecuniary interest

Declaration:

| hereby declare that the above details are | hereby declare that | have received and
correct to the best of my knowledge and | appropriately noted this conflict of interest
make this conflict of interest declaration in declaration.

good faith.

Signature: Signature (DA Delegate):

Date: Date: / /

Once completed please send form and any attachments:
dartsaust@bigpond.com
or
DARTS AUSTRALIA

DARTS AUSTRALIA USE ONLY

Signature:

Processed by: Print Name:

Registered with Darts Australia
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